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This course aims to provide students with knowledge and analytical
thinking skills of advanced managerial skills to provide services and sl i - Y

observe the quality of nursing care at different health care centers.
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Al. Define accreditation and magnet hospital

A2. Explain different conflict management strategies to solve nursing
conflict.

A3. Discuss process of accreditation in hospitals.

A4, Discusses basic rules that should be followed in implementing
change.

A5. Explains methods of risk management in hospitals.

A6. Discusses importance of evidence based practice in improving quality
of health care.

AT. Lists factors affecting marketing in health care services.
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B1. Synthesize different methods of problem solving and decision making.
B2. Compare between the adequacy of available resources in magnet and

non magnet hospital.
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B3.
B4.
B5.
BG6.
B7.

Evaluates process of managing material resources.

Analyzes strategies critically to manage conflict effectively.
Differentiate between various types of risks at hospital .
Analyzes the importance of marketing theories in nursing service.

Distinguishes between types of accreditation.
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D1.
D2.
D3.
D4.
D5.

D6.

D7.

D8.

D9.

Participate in teamwork

Assume personal accountability for reducing resistance to change.
Act as a good evaluator within healthcare team

Collaborate with team members considering team spirit.
Implement different methods of staff supplementation to overcome
nurses shortage.

Develops plan for managing human and material resources.
Manage material resources effectively and efficiently.
Communicate health care information and ideas with health team
members effectively.

Implement time log and schedule grid considering priorities of actions

in different hospital units.

D10. Implement appropriate conflict management strategies effectively.

D11. Develop critical thinking and problem solving abilities in managing

conflict in nursing.
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E2.

Establish principles of privacy and information confidentiality of
recording and reporting.

Establish advanced managerial skills with colleagues.

:Lalal) cfylgall —2

1.
2.
3.

Accreditation.
Team building
Conflict Management.
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4. Magnet hospital.
5. Risk management.
6. Marketing
7. Decision making and problem solving
8. Change management.
1. Interactive Lectures
2. Project Based Learning (PBL) alatl) culldf —o
3. Small group work : alailly
4. Clinical placement
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1- Semester summative evaluation that include:
a- Semester summative evaluation that include:
- Participation of PBL
- Clinical practice evaluation o
b- Semester written examination ) llal] |
2- Summative final evaluation that include: —
a- Practical examination:(OSCE)
b- Project based oral exam
c- Written examination
1- Semester summative evaluation
a- Written quiz 7™ week
c- Participation of PBL 3" up to 9" week
d- Clinical practice evaluation 13" week bl —g
2- Final summative evaluation
a- OSCE 14" week
b- Project based Oral exam 15" week
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c- Written examination 16™ week

1-Semester summative evaluation
A- Semester activities

a- Participation of PBL

b- Clinical practice evaluation

B- Semester written examination
a- Written quiz

2- Final summative evaluation

a- OSCE

60 marks (30%0)
20 marks (10%)

40 marks (20%)

20 marks (10%0)
20 marks (10%)

120 marks (60%o)
30 marks (15%)

b- Project based Oral exam 10 marks (5%)
c- Written examination 80 marks (40%)
Total 200 (10090)
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e Finkelman A. (2012): Leadership and management for nurses, 2" ed.,

PERSON, Canada.
e Daft R. (2008): Management. 6th ed., USA: Thomson learning Co.
e Wise P. (2007): Leading and managing in nursing, 4th ed., Canada:
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e Marquis B., and Huston C. (2004): Leadership Roles and Management

Function in Nursing. 2nd ed., New York: J.B. Lippincott Co.
o Janice riderellis of celia love Hartly (2009) managing, coordinating

nursing care 5th ed.
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