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This course aims to provide students with knowledge and skills of
administrative concepts and principles as well as nursing administration LA G —Y
skills and its applications, by identification and application of the role of '

head nurse in different health organizations.

t oAl i (e cidgienal) — ¥

A-Knowledge and Understanding:

A.1- Review different managerial skills

A.2- List attributes for effective leaders.

A.3- Discusses the scope and role of the head nurse

A.4- Outline principles of patient care assignment and time schedule.
A.5- Discuss process of quality assurance program.

A6- List types of nursing audit for evaluating patient care
A.7- Identify mechanism for evaluation of patient care

A.8- List methods of patient care assignment

A.9- Describe the various styles of leadership

A 10. Debates team building process.

A 11. Explains different strategies for conflict resolution
A.12- Mention channels of communication in hospital.

A13- List guidelines for documentation of records and reports.
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B-Intellectual Skills:

B1-Select appropriate leadership style according to situation

B2-Select suitable method of patient assignment to overcome staff
workload.

B3-Employ principles of time schedule to overcome workload obstacles.

B4-Utilize objectivity in judging staff nurses performance.
B5-Organize educational program for nurses according to their learning
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needs.
B6- Employ critical thinking approaches and problem solving abilities in
managing conflict in nursing.
B7- Analyzes strategies critically to manage conflict effectively.
B.8- Differentiates between types of time schedule of nursing personnel
B.9- Analyzes the nursing tasks both direct and indirect.
B.10- Evaluates the qualifications and competency of nursing personnel
B.11- Discriminates between tools of performance appraisal
B.12- Synthesize the appropriate method of patient care assignment.
B.13- Differentiates between different types of nursing audit

C. Professional and Practical skills

C1. Work as a team

C 2.Utilizes suitable decision making to solve conflict in nursing.

C.3-Document health care information considering confidentiality and
accuracy.

C.4-Implement different types of records and reports accurately and
completely.

C5-Apply various types of records used in both hospital units and nursing
office.

C.6- Assigns the staff nurses to provide nursing care.

C.7- Uses different methods of assignment

C.8- Assesses the learning needs of nursing staff development.

C.9- Fills in the staff development program sheet according to their learning

needs.

C.10- Appraises staff nurses performance objectively.

C.11- Plans time schedule for staff nurses according to hospital policy.

C.12- Applies different strategies to motivate nurses to work

C.13- Compares between different leadership styles in different situations
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D-General and Transferable:

D 1. Participate in teamwork

D 2. Act as a good evaluator within healthcare team

D3- Collaborate with team members considering team spirit.

D4- Implement appropriate conflict management strategies to manage both

social and cultural conflicts raised between nurses.

D.5- Works towards achievement of head nurses roles.

D.6- Applies principles of recording and reporting.

D7-Document different types of records and reports accurately and
completely.

D8- Hand over records and reports from shift to shift in both electronically
and oral forms.

D.9- Develops effective communication skills

D10- Communicate health care information and ideas with health team

members effectively.
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D11- Carry out educational program for nurses considering priority of their
needs.
D.12- Implement mechanism of motivating nurses effectively.

E. Attitude:

E1- Establish principles of privacy and information confidentiality of
recording and reporting.

E.2- Establish strategies for effective managerial skills.

E3- Establish measures for motivating staff nurses

4- Course Content:
Unit I: Role of Head nurse:
Head nurse' role
Patient care assignment
Records and reports
Time schedule
Evaluation of patient care
Staff performance appraisal el ggiaa —¢
o Staff development

Unit I1: Managerial skills:

e Leadership

e Communication

e Motivation

e Team building

e Conflict management

1-Interactive Lectures: 1l bl —o

2- Project Based Learning (PBL)-: T
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A- Evaluation Methods

1- Semester summative evaluation that include:

a- Project report

b- Clinical practice evaluation L

c- Semester written examination b} -

2- Summative final evaluation that include: S URECI |

a- Practical examination (OSCE)
b- Project based oral exam
c- Final written examination




1- Semester summative evaluation

a- Semester written examl 5™ week
b- Clinical practice evaluation 1 6" week
c- Semester written exam 2 10™ week
d- Participation of PBL 3" up to 9™ week .
e- Clinical practice evaluation 2 13™ week sl —e
2- Final summative evaluation
a- OSCE 14" week
b- Project based Oral exam 15" week
c- Written examination 16™ week
Degree
1-Semester summative evaluation
A- Semester activities 150 marks (30%b)
a- Participation of PBL 30 marks (6%)
b- Clinical practice evaluationl 60 marks (12%)
c- Clinical practice evaluation 2 60 marks(12%)
B- Semester written examination 50 marks (10%b) edantl) At —
a- Semester written exam1 25 marks (5%) EREESTE
d- Semester written exam 2 25 marks (5%)
2- Final summative evaluation 300 marks (60%0)
a- OSCE 75marks (15%)
b- Project based Oral exam 25 marks (5%)
c- Written examination 200 marks (40%)
Total 500 (1009%0)
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