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This course aims to provide students with knowledge and skills of
administrative concepts and principles as well as nursing administration
skills and its applications, by identification and application of the role of

head nurse and managerial skills of leader in different health organizations.
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By the end of the course the candidate will be able to:
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Al.
A2,
A3.
A4,
A5,
AG.
AT,
AS8.

Recall different managerial skills

Outline leadership abilities of head nurse
Identify the scope and role of the head nurse
Identify mechanism for evaluation of patient care
List methods of patient care assignment

Mention the various styles of leadership

Explain communication model

Mention types of communication
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B1.
B2.
B3.
B4.

Differentiate types of reports

Analyze the nursing tasks

LA & jlgal)

Evaluate the qualifications and competency of nursing personnel s oAl Aualdl)

Discriminate between tools of performance appraisal
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BS5.
B6.
B7.
B8.

Identify barriers of communication

Classify the appropriate method of patient care assignment.

Conclude characteristics of leadership styles

Differentiate between different types of audit
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C2.
C3.
C4.
CsS.
C6.
C7.
C8.
Co.

Assign the staff nurses to provide nursing care.

Use different methods of assignment

Assess the needs of nursing staff development
Appraise staff nurses performance

Apply different types of recording and reporting

Fill in the staff development program sheet

Develop educational programs for nursing staff
Apply different strategies to motivate nurses to work

Compare different leadership styles in different situations
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D1.
D2.
D3.
D4.

Consider the role of head nurse
Apply principles of recording and reporting
Develop effective communication skills

Follow methods of motivation
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E1.
E2.
E3.

Establish strategies for effective communication
Recognize the attributes for effective leader.

Establish measures for motivating staff nurses.

Course content

Unit I: Role of Head nurse

e Head nurse' role

e Patient care assignment

e Records and reports

e Evaluation of patient care

e Staff performance appraisal
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o Staff development
Unit 11: Managerial skills
e  Leadership
e  Communication

o Motivation

5- Teaching and learning Methods:

= |nteractive Lectures palail) il -5
= Small group Discussions : alaill g
= Clinical placement.
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- Continuous evaluation through participation in discussion.

- Continuous evaluation through clinical practice.

by
- Final written examination. .
sdaddlial)
- Final oral examination.
- Practical Examination

Assessment 1 Semester work all weeks (16 weeks)
Assessment 2 Final written exam (after 16 week) i
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Assessment 3 Final oral exam (after 16 week)

Assessment 4 Practical Examination (after 16 week)

Mid-Term Examination 50
Final-term Examination 200
Oral Examination. 25
Practical Examination 75
Semester Work 150
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Other types of assessment --
Total 500
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