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This training aims to enable students to be competent in the applications of
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quality improvement measures of health services
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Al. Identify the concepts of quality, quality improvement and total

quality management. ‘
A2. Enumerate the importance of quality health care in hospitals. Glagleal) -
A3. List the principle of total quality management ot Wallg

Ad4. ldentify the process of quality improvement

B1. Analyze the role of health care team in managing healthcare resources
B2. Synthesize strategies for overcoming environmental characteristics

inhospitable to quality improvement to reach the best outcome of
Ll alled —o
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nursing actions.
B3. Differentiate between quality control , assurance and improvement

B4. Analyze six dimension needed for quality improvement

B5. Distinguish between utilization management measurement, assessment,
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and improvement activities.

Cl.

C2.
C3.

Apply structural, process, and outcome measures to evaluate quality
of care.

Implement Continuous quality improvement framework model
Apply methods of interpreting healthcare performance measurement
data

C4. Implement Quality Storyboard Mock-Up on different nursing gl ‘f*b%d‘ S
categories. el Aaldd
C5. Apply improvement tools in an improvement project.
C6. Construct framework for quality improvement program for clinical
area.
C7. Audit structure, process and outcomes tools in clinical area.
D1. Manage time of team meetings effectively.
D2. Manage time effectively in clinical area.
D3. Develop a shared vision about the importance of quality health care in
hospitals.
D4. Conduct communication effectively with all members in the
organization. )
D5. Utilize resources effectively and efficiently. alad) cllgal -
D6. Audit records and reports accurately and effectively.
D7. Show cooperation and support among all members in organization
E1. Establish cooperative culture about Total Quality Management among
health care teams.
E2. Integrate information and experience with peers and colleagues.
Unit I: Introductory Session
Unit 1I: Total Quality Management & Continuous improvement
oA Gsiaa —4

Unit 111: performance tool & Auditing

Unit IV: Measuring & evaluating nurses performance




aieYlg aalail) 5aga (ladal duagil) Aol

Unit V: patient safety

1- Project Based Learning (PBL)

2-Small group work petall ol =5

3- Clinical placement el

According to the faculty procedures to caring for defaulters students aalal) callad -6
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1- Semester summative evaluation that include

a- Participation of PBL o

b- Clinical practice evaluation ) calladd)

2- Summative final evaluation that include: —

a- Practical examination

1- Semester summative evaluation

a- Participation of PBL 5t week

b- Clinical practice evaluation 6™ week redalll —o

2- Final summative evaluation

a- Practical examination 7" week

1-Semester summative evaluation

a- Semester work 180marks (60%0)

a- Participation of PBL 85 marks (28.3%)

b- Clinical practice evaluation 95 marks (31.7%) ;clad s g

2- Final summative evaluation

a- practical examination

120marks (40%o)
120 marks (40%)

Total

300 marks (100%0)
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