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General Objective
The third year students will acquire ‘
knowledge. skills, and attitude of nursing (
administration. they will be able to apply |
principles and concepts of nursing ad- c
mimstration to different nursing situa-
tions. 1dentity the actual role of the head
nurse/ unit manager in the nursing units. |
compare actual with ideals situations and §
|
|
|

roles n books. and a given reasons.

Specific Objectives
At the end of teaching course, the nursing
students will be able to:

l
+ Explain management process . &

+ Identify human resources manage-
ment.

|
+ Apply head nurse roles. S
+ Implement managerial skills. |

+ Develop the attitude of team work. |

Nursing Administration
Department
20192020

Vision
Excellence and
leadership in nursing
administration

education locally,

regionally, and
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Mission

Nursing administration depart-

ment strives to educate students
before and after graduation to |
prepare qualified leaders and
manager for the 21 century |
who are able to generate new

knowledge and assume manage- |
ment and leadership positions |
contribute to develop of health |

care services.

. .

+ Fill m different recodes and reports f Lyoy Lals)y s U A i o a2 ) e e
used m the hospital. ; g:lil\;viﬂahy o] oe gish al»f/&/'.‘l\u 1
Apply princi ssolving. | 22/9/20194,.6136)mi avi e s ; ; ol gl

+ Apply principles of problems solving. | 3 136) o i L5 | Q,,u:».gf‘,l.. 5 4o gy 2l g Llly i

+ Critique between ideal and actual role | ' leas ks - Lty ol ol |
of nurses leaders i different admin- A [, 1
istration & management positions. ' Al )
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years for three different years
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Determine timetable related to
lecture contents and inform
students about this table early
and at the beginning of teaching
semester

- Inform students about course
contents at the beginning of
teaching semester

- Using different methods of
presentation course contents and
ask students to discuss with

As regards to time
of lecture

As regards to
exam.
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(e bl e \21 | organizational behavior
DA 1303
LS swe \21 | New Trends in Nursing
> U5\ | administration DA 1305
4 \a | Quality management
>3 el \0 1 | DA1306
4 \a | Quality management
>8 ¢ \o0 | (Practical) DA1307
LS sme \21 | Crisis and Disaster
O cablse \af | management DA 0314
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teacher and NiS peer for topic
that assign to presentation

- Encourage students to use
different models and use
brainstorming to solve problems
and apply quality.
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international journal
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Annual Department Plan of Community and Environmental Service Activities

Academic Year: 2023 /2024

Department: Nursing Administration

» Oncology Center Mansoura university

Activities

Activity executors

Organizing Committee

Assistant Lecturer /Nora Atef
Assistant Lecturer / Hanim Mohamed

Demonstrator / Safia Khaled

managers

(Training courses/ workshops/ Lectures) LEL T

Attitude of patient safety culture Dr/ Amira Abdelmenaem Nursing staff and nursing unit
Dr/ Amina Hassan managers

Effective communication skills Assist.Prof/ Eltahra Elsayed Nursing staff and nursing unit
Assist.Prof/ Nehad Saad managers

Change management Assist.Prof/ Saher Hassan Helaly Nursing staff and nursing unit
Dr/ faten ahmed managers

Conflict management strategies Nursing staff and nursing unit

Nursing Administration
Department
&
Training and continuing
education unit at the Oncology

Center, Mansoura University

» Mansoura University Children’s Hospital
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A Organizing
CtIVItIES - n Committee
(Training courses/ workshops/ Lectures) (B LI VElE: EloLp
Healthcare System in The Light of Egypt’s 2030 Vision. Prof. Awatef Hassan Kassem
Models of Quality Management on Nursing Prof/ Hala Gabr
Professional ethics and job loyalty in nursing Assist.Prof/ Saher Hassan Helaly
Nursing
Dr/ Faten Ahmed Administration
The arts of effective communication with colleagues,senior leaders,patients,and Assist.Prof/ Maysa Fekry _ Department
their family Nursing staff and &
Dr/ Amira Abdelmenaem nursing unit » Training and
managers continuing
Risk management and continuity of service within health care institution Assist.Prof/ Eltahra Elsayed education
. unit at the
Assist.Prof/ Nehad Saad Mansoura
- — - - - - - - University
Problem solving &decision making skills for managing care delivery effectively Assistant lecturer/ fayza mousa Children’s
Assistant lecturer/ ghada Mohamed Hospital
kamal
Polarity management for solving problems facing nursing staff
Assist. Prof / Saher Hassan Helaly
Assistant Lecturer / Hanim Mohamed
Assistant Lecturer /Nora Atef
Demonstrator / Safia Khaled
rt e\ of YPage

The rights of patients and their families :international standards

Assist.Prof/ Asmaa Mostafa
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- Annual Department Report
Jahar as a national
Safety requirements in health care institution
Nsr:1 Assistant Lecturer /Nora Atef
Nsr: 2&7 Assistant Lecturer / Asmaa Elwan
Nsr:5 Demonstrator / Safia Khaled
Nsr: 6 Demonstrator / Karima Fawzy
Head of Department

Annual Department Report

Head of Department Activities Committee
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Report or Community and Environmental Service Activities achievement

Academic Year: 2023 /2024

Department: Nursing Administration

Assistant lecturer/ ghada Mohamed

A Date & Place
Activities Activity executors Target
(Training courses/ workshops/ Lectures) y Group
The arts of effective communication with colleagues,senior Assist.Prof/ Maysa Fekry 5-11-2023
leaders,patients,and their family .
Dr/Amira Abdelmenaem
16-12-2023
Models of Quality Management on Nursing Prof/ Hala Gabr )
First floor Nursing staff
conference and nursing
Professional ethics and job loyalty in nursing Assist.Prof/ Saher Hassan 23-12-2023 hall of dr/ unit managers
Dr/ Faten Ahmed Almahdy.
Albasousi
6-1-2024
Healthcare System in The Light of Egypt’s 2030 Vision. Prof. Awatef Hassan Kassem
Assistant Lecturer /Nora Atef 20-1-2024
Jahar as a national Assistant Lecturer/Asmaa Elwan
Safety requirements in health care institution Assistant Lecturer / Safia Khaled
Risk management and continuity of service within health care Assist.Prof/ Eltahra Elsayed 11-2-2024
institution Assist.Prof/ Nehad Saad
Problem solving &decision making skills Tor managing, qafs Deparﬁﬁgﬁ@'ﬁéﬁg}’fe” Tayza mousa 17-2-2024 First floor Nug;;raggsgaff
delivery effectively conference and nursing




(0

A
kamal hall of dr/ unit managers
_ i _ _ Almahdy
Polarity management for solving problems facing nursing staff ) ) 2-3-2024 Albasousi
Assistant Lecturer/Hanim mohamed
The rights of patients and their families :international standards | Assist.Prof/ Asmaa Mostafa
» Oncology Center Mansoura university
Activities Activity executors Organizing
(Training courses/ workshops/ Target Group Committee
Lectures)
Attitude of patient safety culture Dr/ Amira Abdelmenaem Nursing staff and | Nursing Administration
Dr/ Amina Hassan nursing unit Department All workshops
managers & canceled
Effective communication skills Assist.Prof/ Eltahra Elsayed Nurs:ing staff an_d Training_and C(_)ntinuing
Assist Prof/ Nehad Saad nursing unit | education unit at the
managers Oncology Center,
Change management Assist.Prof/ Saher Hassan Helaly Nursing staff and Mansoura University
Dr/ faten ahmed nursing unit
managers
Conflict management strategies Nursing staff and
. nursing unit
Ass!stant Lecturer /Nora_ Atef managers
Assistant Lecturer / Hanim
Mohamed
Demonstrator / Safia Khaled
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committee for academic year

Member of the Commission of post graduate students =
complains and supervision

Member of the Commission of faculty council . =

Head on nursing Administration Department =

Participate in the orientation program of postgraduate =
students with ‘short note about student complain
committee & how to submit complain’

As a reviewer member to review abstracts of =
presentation of participant in international in 9th
International Nursing Conference, ", held in Faculty
of Nursing, Mansoura University on May 18,2022

Develop KPIs for Bachelor Nursing Program to =
preparate of international accreditation from AHPGS

Standards

Renew program specification of Bachelor Nursing =
Program based on Competency-Based practice and
ECTs
55l Cppac Lusal) 53LLY) 5 5L Cailds of il jall Ay oS

pladl (e ol isqi . A dsana ypa alla /o 1
20230004 il Member of the Commission of Post graduate
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Member of Physical health team for Mansoura e
University 2022-2023.
Coordinator for academic advising for e
Nursing Administration Department 2022-
2023.
General coordinator for internship students e
committee (march-June) 2022-2023.
Member of internship students committee o
2022-2023.
Departmental coordinator for E-Learning e
2022-2023.
Member of standard of leadershipand e
governance committee 2022-2023.
Coordinator of leadership course for e
2" semester for undergraduate nursing
students 2023.
Teaching staff for information °
technology course 2™ semester for
undergraduate nursing students 2023.
Teaching staff Health Information Systems °
course - Technical Institute of Nursing -
Ministry of Health - second level 2023.
Teaching staff for leadership course for post e
graduate students Faculty of Nursing -
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students Faculty of Nursing — Mansoura
University
Head of Alumni unit from 2019-2023, faculty e
of Nursing — Mansoura University
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-Teaching staff for information technology course e
1% semester for undergraduate nursing student 2024
- Teaching staff for leadership course 1% and 2ed e
semester for undergraduate nursing student2024
-Teaching staff for nursing administration 2 course e
2ed semester under graduate nursing student 2024
-Teaching staff for medical records course 1% e
semester Health Technical Institute of Nursing
Ministry of Health second level 2024
- Teaching staff for nursing administration course e
2ed semester Health Technical Institute of Nursing
Ministry of Health second level 2024
- Teaching staff for nursing administration course e
2ed semester Technical Institute of Nursing second
level 2024
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