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Evaluating The Performance of the Employee of the Housekeeping
Department at the economic hotels in Alexandria City

Abstract

This study is entitled: Evaluating the Performance of the
Employee of the Housekeeping Department of the economic
Hotels in Alexandria city and it has a great importance as it helps
in understanding the effect of evaluation employees' performance
level to achieve the desired goals.

Survey forms were designed and distributed to a random
sample of guests; Egyptians, Arabs and foreigners in the hotels
study sample. The study was applied to 20 hotels of the total
study community (28 hotels according to the Egyptian Hotels
Guide 2015/2016.

The number of questionnaires that distributed on hotels
was 440, 357 questionnaires of them were retrieved, and 320
questionnaires of them were valid for statistical analysis, which
were analyzed and processed by SPSS version 17.0.

The aim of this study is to identify the opinions of the
inmates on the level of quality of service provided by the
employees of the Housekeeping department and the need to
evaluate the performance of the employees of the Housekeeping
department in order to improve their performance and achieve
the desired goals.

The importance of the study lies in shedding light on the
three and four star hotels, as it is noted that most studies deal
with five-star hotels and thus will address the wide sector of
these hotels in Alexandria because they are many and spread for
the purpose of development and reach them to the level of five-
star hotels.

The most important findings of the study are:

- The need to pay attention to the cleanliness and comfort and
ventilation of the room more.

- Guests did not receive the hotel services promised by the hotel.
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- Employees seek to establish a long-term relationship with the
guests and have confidence of the guests.

- Care should be taken to clean the corridors, roads and lighting
sources, as well as to pay more attention to maintenance, hotel
development and modernizing of furniture.

- The personal hygiene of workers should be paid more attention.

The study reached the following recommendations

- The need to hold regular meetings of employees of the internal
housekeeping department to identify the views of the guests and
the operating policy and identify the problems facing the
department and urged staff and managers to work in a team spirit
and belonging to the hotel.

- Develop training programs for employees of the housekeeping
department to suit the needs of the work and work to improve the
level of employees in dealing with the inmates.

- Pay attention to the application of the principles of public health
and raise awareness of the health aspects of the employees of the
department so as to avoid occupational diseases.

- Paying attention to the general appearance and personal hygiene of
the workers, especially the cleaners, and maintaining the
performance level in the internal supervision department.

- The method of satisfying employees and guests is an integral
part of achieving the highest profit.

- The need to use different methods to evaluate performance to
identify the strengths and weaknesses in the performance and
dependence on various parties in the evaluation process to obtain
multiple views in the evaluation process, which earns the
assessment of integrity and credibility.

- A maintenance, renovation and development program should be
carried out in addition to the day-to-day work of the hotel and no
waiting for any complaint to be received.

- To activate the quality program and take into account the quality
and taking into account the worker's efficiency and performance.
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- Allocating discrimination allowances for unacceptable
occupations in the community (such as cleaning the rooms.

Keywords: Evaluating the Performance of the Employee,
Housekeeping, and Economic Hotels.
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