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The Impact of Implementing the Principles of Management
by Objectives on the Performance of Hotel Employees
(A Field Study on a Sample of Five-Star Hotels in Greater Cairo)

Abstract

This study aims to identify the current state of
implementing the principles of management by objectives 'MBO'
(i.e. commitment, confidence, participation and feedback), as
well as the influence of the implementation of these principles on
the performance of some five-star hotel employees in Greater
Cairo.

In order to attain this aim, a questionnaire form was
designed and distributed on a sample of employees at some five-
star hotels in Greater Cairo. Three hundred and fifty
questionnaire forms were distributed, of which only (295) forms
(i.e. 84.3%) were valid for statistical analysis. In addition, the
results of the field study have indicated that most views and
attitudes of the sample's individuals were positive (favorable)
with regard to implementing two certain principles of
management by objectives (commitment and feedback);
however, their opinions were rather unfavorable with regard to
the implementation of the other principles. Furthermore, the
results have also indicated that in spite of implementing the
principles of management by objectives moderately, it is still
considered as one of the most vital methods of management,
used to improve the employees' performance through the optimal
utilization of the available resources, whether they were human
resources or material ones; and that is in order to reach the
desired level of performance.

Keywords: Management by Objectives — Job Performance.
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