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The Role of Employees’ Empowerment in Promoting Job
Involvement in Hotel and Tourist Establishments in Egypt

Mohamed Ahmed Elsaied3 Yehia Shihata Hassan4

Abstract

There is no doubt that human resource management and its
new trends has become one of the most important requirements for the
tourist and hotel establishments; to improve their performance. The
importance of human resource management in the tourism and hotel
sector emerged from the fact that tourism is considered a major source
of national income in Egypt. One of the most important new trends in
human resource management is job involvement and its relationship
with employees’ empowerment. Thus, the present paper attempts to
investigate the role of employees’ empowerment in promoting job
involvement. The research aims to define the concepts and the
importance of employees’ empowerment, job involvement and the
relation between them. The descriptive analytical method is used to
review the paper's variables. A questionnaire forms were distributed
to employees of Egyptian travel agencies and hotels and SPSS
program was used to analyze data. Based on the findings of the
research a number of recommendations were proposed.

Key words: employees’ empowerment, job involvement, travel
agencies, hotels, Egypt
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