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Evaluating the performance of workers in
independent Restaurants

Abstract

The current study Aims To Evaluate The Performance of
Employees In Independent Restaurants Through Personal
Observation of Employee And Personal Interviews with
Restaurant Managers, As the Number of Restaurants, The
Sample of the Study was 19, And to Achieve This, Two
Questionnaire Forms were Designed, The First Form was
Concerned with A personal Interview with Restaurant Managers,
while the Second Form was Concerned Personal Notes of
Restaurant workers. Where a personal observation And interview
was made with managers in 19 restaurants, And they were all
valid for statistical analysis, and it is meant That the restaurants
of the study sample had the conditions That could be applied to
the study by the presence of Managers of these restaurants and a
certain level of workers And their training allows work
Moreover, these results found That most types of employment in
restaurants in the study Sample are from temporary employment,
and that most Sources of employment are from internal sources
through Advertising inside the restaurant or nominating
employees. It Also turns out that the most prominent problems
facing Restaurant managers when dealing with employees are
Increase the turnover rate, as it turned out that most Restaurants
offer incentives to the employees. Among the Results of the
research was also the necessity to give the Workers sufficient
time and attention to solve problems and Equip well-trained
cadres inside the establishment.

Key words: Employee Performance Evaluation—Independent
Restaurant
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