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Applying Activity- Based Costing in Airlines
Abstract

Costs of air transport sector have an important role to play in putting
and implementing plans, as air transport operators can only establish or
develop projects if their costs are within the available financial means, at the
same time the expected financial returns should be rewarding (Yusuf, 2009).

On the other hand, accounting is one of the social sciences that
interacts with and influence the society through developing financial
instruments or the emergence of new tools that previously unknown. The
shortcomings of the traditional approach in monitoring and evaluating
performance have been the main reason for contemporary developments in
this field. One of the most prominent solutions were “The Strategic
Approach for Monitoring and Evaluating Performance”; which uses non
financial indicators besides financial tools to achieve strategic objectives of
survival and growth under competition. Thus, it is obviously that
performance assessment and cost control may be hallmark of excellence in
the air transport market (Tiam, 2009).

Therefore, the main problem of the research is that the traditional
cost measurement methods currently used in most enterprises are directly or
indirectly responsible for most of the production problems, so it was
necessary to search for a new cost method that can be in line with modern
changes, as well as airlines responsible should be aware of the new and
appropriate methods to manage and reduce costs, that enable airlines
rationalizing their expenses, increasing profits and using these profits to
improve the level of their services, and thus increasing their competitiveness
and remaining in light.

The research aims at: 1- Shedding light on the shortcomings of the
traditional methods of measuring costs. 2- Identifying activity- based
costing approach. 3- Studying the use of activity- based costing method to
manage and reduce the cost of services provided by tourist establishments
and airlines.

The research was based on the descriptive approach. This involved
the collection of data from secondary sources (i.e. scientific references,
theses and scientific researches, conferences, periodicals and official
websites on the internet). The study ended up with a number of guiding
recommendations.

Keywords: Activity- Based Costing — Airlines — Tourist
Establishments.
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23- International Civil Aviation Organization (2013): Airport
Economics Manual, Doc9562, Third Edition, the Secertary

General, Montreal- Canada.
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